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Hon rable Member o th kaloo a aunty mm.is 1 n 

Enclo d is the balanced budget document for iscal Y ar 2013-2014. his budg t is th r ult 
of a cooperati effort b tw n many indi idual o er th la t ral month . his proposed 
budget is lean but ade uate and will b the r ad map for delivering acceptable I vels of ervice 
a the low t possible cost to kaloo a ounly citizen . 

Th ounty ommi ion held five budget workshop during July and August. In-depth 
pre ntation were made co ring o r fort -four di i ions of unty g ernment al ng with 
variou oth r elected official . h mmi ion r ei ed up close and detail d information 
relati to Okaloo County challenges not only for the upc ming ar· but I o 
recommendation for the future. 

Thi recommended budget for iscal Year 2013-2014 r verse a five year trend f 1) r ducing 
taff and op rational xpen 2) delaying of ehicl and equipment r placement 3) limiting 

of capital project and 4) drawing d wn of di cretionary r rve . he Ok loosa unty 
C mmission ha had t make some very difficult bu getar deci ion during these la t five 
y ar . evertheles another year f budget cuts will r ult in two thing : 1) th o erall level 
of e1 ic to our citizens will be inad uat and 2 the as ociated co t will b mor in the 
long run. 

The ounty budget en year ago in Fi cal Year 2007 wa 291.3 million- this proposed 
budget for Fiscal Year 2014 is $279.7 million (4. % decrea e . The total prope11y taxes 
collected during thi ame en ear period, as 62.1 million· the pr p ed Fi cal Year 2014 
budg t call fi r total prop rty taxes of 45.5 million 26.7% decreas ). 

tated in my pr i us budget lett r the r commend d 4.3% increa e in the millage rate for 
Fi cal Year 2014 will co er the tate-mandated in r ase in the Florida Retirem nt t m 
(FR contribution. Also a explained previou ly a co t-of-li ing increase of approximate! 
3% i a priorit . We can co er th increas thi ear ithout utiliz ing prop rt taxe . This 
budg t call for u ing health in urance reb t fund for the alary increa s. The e are 
dollar that ha e b n rebat d to u by our insurance carrier a a re ult of the relati e good 
health and go d health practi e of our mplo ee . 
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On our transportation part of the budget, my recommendation remains at a five cent local 
option gas tax. The Commission has tentatively approved a three cent increase. The five cents 
will allow us to make significant progress in playing catch up relative to our transportation 
needs. Staff recommends a split of 64% County and 36% Cities. The County 's share at 64% 
for three cents will be $1 ,824,000 annually. At five cents it will be $3,041 ,000 annually. 

It is important to note that Okaloosa County, relative to many comparative counties, has low 
debt. This speaks well for the County Commission. For years this County has taken a "pay as 
you go" approach. Many counties have to budget a large amount every year in order to service 
their long term debt. I strongly recommend we continue this sound budgetary approach. 

In summary, if the Commission will increase property taxes by 4.3% to cover the State­
mandated FRS contribution, an increase that will not jeopardize Okaloosa County 's position as 
having the lowest millage or approaching the lowest in the State, and enact a five cent gas tax, 
our Fiscal Year 2014 budget will remain lean but adequate. We will save taxpayer dollars over 
time by addressing pressing obligations today. 
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County Administrator 


